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INTRODUCTION!
About the Students’ Union  

The Douglas Students’ Union (DSU) is a membership organization of more than 14,000 students at Douglas 
College in New Westminster and Coquitlam. We are Local 18 of the Canadian Federation of Students, Canada’s 
largest students’ organization. Together with the Canadian Federation of Students, we provide services to 
students while advocating for an accessible, high quality system of post-secondary education. !

About the Task Force on the Needs of International Students!

In fall 2011, Premier Christy Clark announced that her government will pave the way to increase BC’s 
international student enrolment by 50 percent, or by 47,000 students, however no funding package to 
accommodate the plan was announced then or since, nor were BC’s post-secondary institutions consulted about 
the impact of the plan. Canadian Federation of Students-BC struck a Task Force to do consultation with 
international students. It is to be student driven and the purpose is to hear feedback on the experiences and 
needs of international students that have come to BC for their post-secondary education. !

The goals of the Task Force and its final report are to:!

•! Provide a forum for international students, faculty and staff to speak out about their experiences in BC-based 
international education;!

•! Document those experiences;!

•! Develop strategies and document successes in improving the experience for international students and make 
recommendations that are both campus-specific and system-wide; and!

•! Produce a report on the hearings and present findings to administrators, government and the general public.!

Task Force on the Needs of International Students at Douglas College!

International students currently make up approximately 10% of the student population at Douglas College. As 
more and more internationals students arrive on campus, due to both the strategy of internationalization and 
aggressive recruitment, there will also be a demand to increase the quality and number of services. !

The Douglas Students' Union entered into the engagement of international students on campus through various 
ways to gather stories of current experience directly from students in an honest and non-intimidating, direct 
peer-to-peer way where students’ voices will be heard. The goal was to identify current needs, the gaps and to 
provide recommendations to improve the services and success of international students that includes 
investments now in anticipation of future demand.!

The Douglas Students’ Union successfully gathered stories and 
experiences from International students in various ways including:!

•! International Student Open House and Dinner – February 2013 – over 
30 students!

•! International Student Open House and Dinner – October 2013 – over 
100 students!

•! Conducted Surveys – Summer and Fall 2013 – a total of 161 responses !



Findings of Task Force on the Needs of International Students at Douglas College!

Many topics and issues were discussed by international students that range from the accessibility of information, 
support services, integration into Canadian culture, and costs, most significantly tuition fees. We have sorted 
through the feedback and have organized them into Tuition Fees and Affordability, Information, Services, and 
Community and Environment.!

The Douglas Students’ Union submits this report for the consideration of the International Office, the Senior 
Management Team and the Douglas College Board of Governors on behalf of our members. We look forward to 
continuing to work with Douglas College and students to improve the experience for international students.!

WHO IS THE DOUGLAS COLLEGE 
INTERNATIONAL STUDENT?!

International students come from all around the world, they have different backgrounds, come from diverse 
cultures and speak many languages but they all have one thing in common, they came to Canada and Douglas 
College to gain experiences and an education to better their lives.!

International students bring energy and enthusiasm to campus and are invaluable in creating a lively and vibrant 
campus environment. They also have diverse and specific needs to ensure their success.!

The majority of students intend to stay in Canada after their studies and plans to either continue to pursue 
higher education with another post-secondary institution or seek permanent residency. Many students are also 
young, coming directly from secondary school at their home country or as an international high school student 
in Canada. Those that choose to come to Douglas College did so because of the value they perceive from an 
education that is also more affordable than other Canadian options or institutions in the UK and United States.!

International students shape the community and culture at Douglas College, but the education, services, support 
and our community culture not only shapes their academic experience but their Canadian experience as well. 



TUITION FEES AND AFFORDABILITY!
“Douglas might think that the higher the tuition fee, the more attractive it looks for international students 
because of the stereotype that we are all rich, but we are not. We are attracted to Douglas because of the 

reasonable tuition fees compared to other post-secondary institutions.”!

Students expressed frustration and concern about the continued increases to international tuition fees which 
they expressed that they are unable to accept in the future. Out of the students surveyed, 79.4% stated that they 
could not accept an increase to international tuition fees and 17.8% stated yes as long as the quantity and quality 
of education and services increase while only 2.8% stated yes they could accept a tuition fee increase. !

This is a very clear message from current Douglas College international students that they do not want an 
increase or think that tuition fee increases are fair. Students choose to attend Douglas College because of the 
perceived affordability, but as tuition and living costs increase, many indicated that they would either attend a 
post-secondary institution in another province or go home.!

!
Financial Barriers!

“My parents are working very hard back in my home country so I can continue to stay at Douglas College, 
but the tuition fee increases makes me think to leave Douglas and going to other institutions with more 

affordable tuition”.!

!
Could&You&Accept&an&Increase&to&Tuition&Fees?&



Students oppose increases to tuition fees due to the financial difficulty they face. Students already struggle to pay 
for the current levels of tuition fees and increases each year creates hardship and barriers to access. The majority 
of international students and their families are do not have unlimited access to financial resources from their 
home countries. Students and their families plan and make sacrifices to attend Douglas College, much like many 
domestic students. Tuition fee increases are not anticipated during the planning process because it is not an 
expectation and students arrive not financially prepared for annual increases. Many students also come from 
countries where the currency exchange with the Canadian dollar puts them in a disadvantage.  

“I am quitting Douglas College because I cannot keep up with the tuition fee increases anymore.”  (student 
from India who left Douglas College after summer 2013)!

Quantity and Quality of Services  
Students expressed dissatisfaction to the value of the 
quantity and quality of services compared to the 
tuition fees paid, there is low value for the price that 
they pay. Common experiences shared by students is 
that despite the annual increase in tuition fees, they 
are not experiencing an overall improvement to 
services. !

“I see all the ads in skytrain, newspapers and 
even on TV! And I wonder, why does Douglas 
spend so much money on advertisement and not 
on services? I’m frustrated that there aren’t 
enough computers in the library and study 
spaces. Douglas really has to implement those 
t h i n g s BE FORE s p e n d i n g mon e y o n 
advertisements.” !

Lack of Information for Financial Preparation and Systemic Discrimination   
“The annual increases in tuitions makes me feel that 
international students are treated merely as sources 
of money, I doubt whether they have any intention of 
listening to our needs.”!

Students are frustrated with the lack of information 
regarding why tuition fees keep increasing annually 
and where the tuition fees are allocated for 

improvements to their education. Students are 
unaware and not told that tuition fees will increase 
annually before they arrive on campus and is not 
financially prepared for this additional cost to their 
education. Students perceive the increases as 
systematic discrimination, the increases that they 
continue to face because they are international 
students.  !

“I do not understand why tuition fees keep increasing. Douglas does not provide enough explanations 
to convince us or asking our consent before the decision of increase.”!

Recommendations  

Despite the perpetuated stereotype that international education should be costly to attract prospective students 
from abroad, students have directly voiced that the opposite is true. Students value high quality education that is 
accessible and affordable. When fees go up year after year, students must find ways to make up for the shortfall in 
which they previously budgeted. Students are aware of other public post-secondary institutions that charge less 
in tuition fees and a major consideration is to leave Douglas College if they continue to increase.!

The majority of students overwhelmingly agree that the tuition fee is already too high and they do not want to 
face another increase again. Students also want clear explanation of why fees are going up and the details of the 
where the fees will go that will improve their educational experience. !



INFORMATION!
Douglas International is dedicated to create a welcoming environment to  new international students across the 
globe, however many students indicated a lack of information and gaps especially before they arrive and during 
the first semester. This creates additional stress to the student while they are settling into a new environment, 
they have to learn and adjust to new learning and educational expectations. Students want to be properly 
prepared before they arrive on campus and in Canada.!

Information on Course Registration!

Materials that students are provided and can access are insufficient in information about specific courses and 
classes. The website is confusing to navigate and students find often can not find the information they seek. 
Students’ also find the process of registration unclear which leads to missing registration deadlines or mistakenly 
registering for the incorrect courses.!

Information on Course Load and Expectations!

Students come from different educational backgrounds and have various experiences with institutions and is not 
familiar with the Douglas and Canadian system of post-secondary institutions. There are different international 
standards of ‘credits’ and the expectations of students are unknown to them. Not enough information is 
provided to sufficiently prepare academic success: hours of class time, hours of study to plan and what learning is 
like in a Canadian classroom.!

Students are attracted to Douglas College because of the “Be Smart With Your Money” promotional materials: 2 
Years at Douglas + 2 Years at Major University. Students perceive this as guaranteed but in actuality it, is not. The 
experience of students is that it is extremely hard to finish all 1st and 2nd year classes within 2 years due to 
financial difficulty (work summer semesters instead of taking courses to earn money), cultural and language 
differences (opting to take 3 classes instead of 4 or 5), the need to take ESL courses in the first year to upgrade 
English skills and other reasons such as not getting into a course due to wait lists and changing their major. There 
is an extremely high expectation of students (suggested 15 credits per semester) that does not take into account 
many of the above academic issues along with mental health concerns such as loneliness and depression. !

12-Credit Policy for First Semester!

Students question the policy for first semester students to take 12-credits (3 credits above full-time status). The 
pressure to succeed academically and to integrate into a new culture during this crucial first semester leads to 
many students being unsuccessful and dropping out of courses. This also affects other students by taking seats 
away from them and creating wait lists.!

“I registered in 4 courses for my first semester but I was uncomfortable because my TOEFL score was 
just above the requirements of taking academic classes. I did not feel completely ready, having just 

finished high school in Japan and I didn’t know anything about the BC educational system or lecture 
style classes. I had to take 12 credits and the course load was unknowingly too heavy so I had to drop 
all of them and took ESL instead. It is better to only take 9 credits, if I had ability to do that I would 

have done better and not drop my classes.”!



Information on English Assessment   !

Students expressed frustration about not having the proper assessment on their English skills before arrival on 
campus to be able to properly plan for academic success and for budgeting. Students want to know what level of 
ESL they will enter before they arrive on campus.!

Information on Scholarships!

Students do not receive enough information on scholarships for international students and are especially 
frustrated to learn about entrance scholarships after they arrive on campus. Financial supports are limited to 
international students because they do not qualify for student loans and most bursaries, so any chance at 
scholarships is something that students would like the opportunity to apply for. Students also have a lack of 
information on how scholarships work and what the application process entails.!

Access to Information!

Many students come from countries that are overseas with major time differences and many find it difficult to 
connect with a person on campus to ask questions and to get information. For some, the website does not 
provide sufficient and clear information, and the office hours and staff are limited to 9am to 4:30pm Pacific 
Standard Time. There is a limited opportunity for students to talk to someone directly to have questions 
answered.!

Recommendations!

International students come from a variety of educational experience backgrounds and they need dedicated 
supports to transition successfully into Douglas College and gaps of basic information filled by clear and precise 
communication before their arrival in Canada.!

•! Increase access to information and advising for course selections between successful application and first 
semester on campus. Online forums for new international students to connect with current Douglas College 
international students and staff to ask for information and advice.!

•! Change the first semester policy of the required 12 credits to 9 credits (full time status) to alleviate the 
pressure on new students and open up seats in courses.!

•! Set up the ability to assess English language skills before arrival to allow students to prepare mentally and 
financially if ESL courses are required.!

•! Create a ‘Welcome Package’ or amend the current International Handbook that will assist students to 
prepare for successful studies at Douglas College. It should be formatted as a step by step guide:!

•! Introduction: Welcome Remarks, Introduction to Canadian Post-Secondary Education System and 
options and paths that students can take after graduation including experiences actual international 
graduates!

•! Step 1: Getting Started, How to login and use mydouglas.ca with snapshots of the webpage, How 
to pay fees, how to apply for a study permit, how to find housing, what tuition fees are and the 
annual increases to expect, scholarships available and how to apply!

•! Step 2: Course Registration, What does a credit mean, How to pick the right courses with tips 
from current students, clear explanation of what to expect such as how many hours of class per 
week, how many hours of study, what is the classroom style, how to register, how to check 
registration date and time, important deadlines for fees and adding and dropping courses!



•! Step 3: Orientation to campus, how to register for orientation, how to get settled in a new 
community and new home, where to go for help and support, how to get English assessments, 
what to do when you arrive, important offices and contact information (counselling, cashiers, 
financial aid, academic advising)!

•! Step 4: How to get involved, introduction of events and groups on campus, feature Office for New 
Students, Douglife and the Douglas Students’ Union and other campus opportunities!

•! Closing: Stay Connected, include photos of Douglas International staff and their contact 

information, list of contacts including website, phone numbers and social media!

!
!
!
!
!
!
!
!



SERVICES!
Students have indicated many areas of services that need improvements to increase the quality and that will 
support the success of students. Students expect higher quality and quantity of services for the high amount of 
international tuition fees paid.!

Support Services – Library, Study Spaces, Classrooms and Food Services!

“I always have to wait 20-30 minutes to use computers because they are all full all day every day. I go to 
computer lab in 5th and 6th floor and the same thing happens all the time, it’s just ridiculous and irritating and it 

always makes me late for classes. ”!

Students overwhelmingly agree that there is the need to increase the number of computers in the Library, 
additional study spaces on campus, updates to classroom technology (computer stations and projectors, WIFI 
connectivity) and more selection and variety with lower prices in the cafeteria at both campuses. In addition, 
service hours at the Library and cafeteria are currently not meeting the needs of students who want to see 
more access later into the evenings and weekends for group study and group work.!

“I need the library to operate with longer hours and open on Sundays because I need a quiet, safe space to 
study. The current operating hours are not met with students’ real needs.”!

ESL Study Hall  
Students have reported that the location of the ESL 
Study Hall in the middle of the library is problematic 
as it creates an environment of embarrassment and 
judgements. There is also confusion about who is 
eligible to access this service.!

“Sitting in the chair labeled as “ESL study hall” in the 
middle of the library really embarrasses me, it’s like 
I’m implicitly telling people that I’m seeking for help 
because my English is not good.”  !

Immigration and Labour Market Support!

When there are changes to the latest immigration or study permit policies, students are often not informed and 
this can create potential issues down the road. Government policy changes about permanent residency 
application is not sufficiently provided even though many students plan to apply for the Post-Graduation Work 
Permit Program. For example, there are changes to the types of occupations that is applicable for permanent 
residency and very few students were informed that accounting was removed from the list – this is significant as 
students take certain programs and courses to prepare for permanent residency application post graduation. In 
general, there is a lack of information and support for students that seek assistance with immigration.!



“I didn’t know how to get important information on my post-graduation work permit until my friend told me 
how. There should be workshops and information available for students to know how to access to the important 

labour market information and immigration policies and the changes.”!

International Office !

“I have a class until 4:30 every day and by that time, the office is closed. The hours should be extended at least 
to 5pm for students like me.”!

Students recognize and appreciate the supports and assistance 
that they currently receive from the International Office, it 
works hard to create a welcoming environment and staff work 
hard every day to meet students’ needs. However, there were 
some specific concerns highlighted that needs improvement. !

Many students have classes that are during the International 
Office hours 9am to 4:30pm and they miss the opportunity to 
connect with staff at the office for support. A common 
experience are long line-ups waiting for services at the front 
desk and students find the lack of printing station at the 
computers in the office to be frustrating and inconvenient. 
Students have also expressed frustration that there is a lack of 

support in the area of scanning or printing of documents for students who are renewing study permits.!

“I need hands-on help for extending my study-permit from staff at the office, but the computers are not 
connected to printers and services like scanning or photocopying are not offered. So I have to go back and forth 
to DSU or library to do it and go back to the office to ask questions, it is too complicated and I want to get it 

done all in one place.”!

Academic Advising!

There is currently only one academic advisor specifically for international students and the demand for this 
support is high and many students find difficulties to access this service.!

“I had a class I found it too hard for me on the first day, so I wanted to book an appointment with an advisor to 
consult with them, but I was unable to make drop-in sessions An appointment finally opened two weeks later, 

but because of the first two week policy of late class registration, it was too late to drop the class so I continued 
the class with so much pressure. I couldn’t get help when I needed it most.”!

Recommendations!

International students have specific needs for both academically and non-academically  and there are 
improvements needed to meet their needs. Especially, there is a specific demand for support provided for 
students who seek permanent residency after graduation. !



•! Increase the number of computer stations and areas for study in the library, increase the library hours during     
peak periods of the semester such as during midterms, end of semester and final exams. !

•! Increase the food variety in the cafeteria to be more inclusive to cultural and religious dietary needs and     
increase the hours during peak periods of the semester such as during midterms, end of semester and final 
exams. !

•! Upgrade and update classroom technology such as computers in labs and WIFI connectivity.!    

•! Relocate the ESL Study Hall into a classroom. !    

•! Increase communication with students on immigration and study permit policies through e-mails and various     
social media.!

•! Create tangible supports at the International Office by installing a print station and ability for supports for     
scanning and photocopying to assist with study permit extension application.!

•! Increase the number of staff at the front desk to reduce the line-ups, increase service and the number of     
students served.!

•! Increase the number of academic advisors that assist international students.!    

•! Create connections between the International Office and Employment Centre to assist students to secure     
work opportunities that will support permanent residency success. This should include an up to date list of 
jobs that open the door for permanent residency and the programs and courses on campus that supports 
career and life after Douglas College.!

!



COMMUNITY AND ENVIRONMENT!
International students enjoy the cultural diversity at Douglas College academically and non-academically and the 
efforts in creating a welcoming environment for students across globe. Students have also responded well to the 
new international counsellor and initiation of the “International Café” where there has been an increase in 
supports through the opportunities for sharing among peers. However, there are significant systemic and 
environmental issues that still needs to be addressed.!

Cultural Awareness and Sensitivity!

“I had a professor who mocked an accent of people from my country and got students to laugh. It was a very 
uncomfortable moment, it might be funny for others but certainly very offensive to me.”  

Although most students have positive experiences in 
the classroom, there are significant experiences 
reported where professors and staff demonstrated 
inappropriate behaviours and reinforced disrespectful 
attitudes in the classroom. Instances of accent 
mocking, joking about stereotypes and singling out 
students in a disrespectful way were all reported. 
When toxic environments are reinforced by 
professors, this has a significant effect on students’ 

mental health and academic studies and their sense of 
belonging and being welcomed.!

“I asked a question in class, but I may have been 
unclear with how I asked and the professor made an 
angry face at me and said “I don’t understand what 
you are talking about” and left the classroom. I was 

laughed at by other students and I was seriously 
hurt, I dropped the class because of this.”  !

Discrimination & Racism in Douglas Community!

“I want to make friends with Canadian students, but I’m scared that they’re not interested in me or they judge 
me by my nationality and my accent.”!

Students encounter discrimination and racism in different ways at Douglas College. Many students feel that they 
must compromise who they are and have the obligation to assimilate to fit in and will not be accepted simply by 
being who they are. It is difficult for many students to integrate into the mainstream culture  while at the same 
time adjusting to new learning expectations of Douglas College. Challenges are faced both inside and outside of 
the classroom – there is a lack of understanding that students come with different learning and teaching cultures 
to overcoming accents and language barriers. There is real potential harm to mental health and academic 

performance. !

“During class discussions, I feel like my opinions are not valued as the same as everyone else because of the 
language barrier and my accent. Instead of asking me to clarify what they say, they just move on to the other 

person and it makes me feel like I’m worth less than other people in the group.” !

!
!



Reluctance to Report Cases of Discrimination!

“I’m pretty sure that if I talked to someone, they will just say to me ‘Well it happens, just deal with it.’”!

Despite facing instances of discrimination and racism everyday, students are hesitant to report or inform Douglas 
College. Students believe that there is no help for them, that no one will help change the situation and will be 
told “this happens – just deal with it” and are scared about potential repercussions that will affect their academic 
standing and grades. Students do not know where to go for support and just adjust to normalize to this 
behaviour.!!
The current Sexual Harassment and Personal 
Discrimination Policy is intimidating for a student 
who is already under duress and time consuming. It is 
also not a confidential process, students fear further 
harassment, safety issues and loss of academic status 
as consequences. Many student decide to not report 
incidents under the process established in the policy.!

“I’m afraid that my mark will be affected if I report.”!

“It’s too much process that I have to go through, I 
don’t want to risk myself that much, I just want to let 

Douglas know that this is happening.”  

!
Recommendations!

Overall, cultural diversity is appreciated and supported among the Douglas community, however, international 
students face the fear of discrimination, racism, feelings of isolation and homesickness on an everyday basis. 
Douglas College must acknowledge that discrimination exists on campus and need to find ways to reduce and 
prevent these situations from occurring on campus and to support mental wellness.!

•! Mandatory cultural awareness training for all faculty and staff to reduce conflicts and cultural 
misunderstandings.!

•! Establish mandatory faculty evaluations that are 
confidential and anonymous!

•! Create a reporting structure and policy to allow for 
confidential reporting of incidents that do not 
disclose the student’s name to the person that they 
are filing a report about.!

•! Promote integration of international and domestic 
students outside of the classroom. Many events 
hosted are restricted for international students only 
which creates silos and a sense of ‘othering’.!

•! Increase international counselling as well as increasing 

the promotion of the service.!

!



SUMMARY!
Growing excitement about Douglas College’s implementation of the internationalization plan, we will see more 
and more international students on campus. With this growth, we also anticipate an increased demand on needs 
and higher expectations of the delivery of services and education. In order to properly support students towards 
a successful learning experience , it is crucial that we listen to the voices of current international students and 
keep working to supporting them towards success and build worldwide trust towards Douglas College.   !

Through the Task Force on the Needs of Internationals Students engagement, we have directly heard from 
current students on their needs and the priorities for their success:!

1.! Tuition Fees and Affordability: It is very clear that international students do not want further increases to 
their tuition fees. Affordable tuition is key to provide sustainable college life to international students. 
Their reality is a tight budget due to the changing international economy. Increasing educational costs 
compounded by expensive living costs.!

2.! Information: More support in the form of more information is necessary for new students before their 
arrival in Canada that helps to transition into Canadian educational system with precise explanation of 
expected learning environments. A simple, precise and step-by-step ‘Welcome Package’ is a good way to 
communicate crucial information. Current students seek information and support for immigration and 
labor market – Life After Douglas. policies should be constantly updated for students by utilizing social 
media and other communication means. !

3.! Services: Support services play a large part in supporting students and there are key areas students have 
identified that are tangible every day improvements. More study spaces, upgrades to technology (more 
computers, updates to computers and WIFI connectivity) and increase to service hours of all support 
areas are desperately needed. Students are also seeking more staff support at the International Office 
and office services (printing, photocopying and scanning) to be made available at the office. !

4.! Community and Environment: Douglas College must acknowledge the systemic discrimination and 
racism that international students face on an everyday basis. These experiences should not  be tolerated. 
By establishing mandatory cultural awareness training for faculty and staff and creating a system where 
students feel safe to report the incidents anonymously and confidentially is necessary.!

We have heard the voices of current international students, they are concrete, honest, and reflect real needs that 
should be taken into consideration. We must listen to the students by continuing dialog, working with students to 
make positive changes, and cultivating a culture of true inclusively. The Douglas Student’ Union is looking forward 
to working with Douglas College to improve the culture, environment, and increase the quality and accessibility 
of education for international students. !

!
!
!



Thank You to Volunteers!

The Douglas Students' Union would like to thank all the volunteers who supported and put many hours into the 
Task Force on the Needs of International Students.!

!
Ruab Waraich!

Chie Ishikawa!

Komkrit Lertivisitchai!

Thararat Jitwisutphong!

Jorge Alcala!

Veronica Diaz Lopez!

Ayaka Fujita!

Santiago Garzon!

Taranjot Kaur Deol!

Mojgan Shirmohammadi!

Annabelle Li!

Ciyi Huang!

Angela Berlinck!

Xiaoyun Bai!

Verónica Subía!

Yanwei Zhang!

Polina Sorokvashina!

Taekki (Terry) Kim !

Sang Heun (Han) Park  !

Jingshan Luo!

Ramil Garipov  !
Task Force Coordinator - Keiko Nariya, Member at Large, Douglas Students’ Union!


